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ABSTRAK 
 
Penugasan Guru Sebagai Kepala Sekolah tertuang dalam Permendikbud Nomor 
6 Tahun 2018. Salah satu poinnya yaitu bagi kepala sekolah yang sedang menjabat dan 
belum memiliki Surat Tanda Tamat diklat Calon Kepala Sekolah wajib mengikuti dan 
lulus diklat penguatan Kepala Sekolah. Diklat ini juga dimaksudkan untuk 
menumbuhkembangkan sikap, pengetahuan, dan keterampilan pada dimensi 
kompetensi kepribadian, manajerial, kewirausahaan, supervisi, dan sosial, sesuai 
tuntutan Permendiknas RI Nomor 13 Tahun 2007 tentang Standar Kepala 
Sekolah/Madrasah. Tujuan utama penelitian ini adalah memperoleh perbedaan yang 
signifikan tentang kompetensi kepala sekolah sebelum dan sesudah mengikuti diklat 
penguatan. Metode yang digunakan dalam penelitian ini adalah metode deskriptif 
dengan pendekatan kuantitatif menggunakan ex post facto yang bertujuan menelusuri 
suatu peristiwa yang telah terjadi. Sampel yang digunakan adalah seluruh Kepala 
Sekolah yang sudah mengikuti diklat penguatan sebanyak 41 orang pada Sekolah Dasar 
se-Kecamatan Cikancung. Teknik pengumpulan data menggunakan metode angket dan 
studi dokumentasi. Hasil perhitungan Weight Mean Score (WMS), menunjukan bahwa 
kompetensi kepala sekolah sebelum diklat memperoleh nilai 3,53 termasuk kategori 
tinggi, dan kompetensi kepala sekolah sebelum diklat memperoleh nilai 4,41 termasuk 
kategori sangat tinggi. Hasil uji normalitas terhadap distribusi data menunjukkan 
bahwa kompetensi kepala sekolah berdistribusi normal. Analisis data komparasi 
menggunakan Paired Sample T Test, memperoleh nilai rata-rata kompetensi sebelum 
diklat 125,7073, sementara sesudah diklat penguatan 158,2683. Kemudian hasil uji t 
diperoleh 𝑡hitung 15,551 > 𝑡𝑡𝑎𝑏𝑒𝑙 2,021, artinya terdapat perbedaan yang signifikan tentang 
kompetensi kepala sekolah sebelum dan sesudah mengikuti diklat penguatan.  
 
Kata Kunci : Diklat Penguatan, Kepala Sekolah, Kompetensi 
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ABSTRACT 
 
The assignment of teachers as school principals is stipulated in Permendikbud 
Number 6 of 2018. One of the points is that school principals who are currently wearing 
and do not have a certificate of completion of training for school principal candidates 
are required to attend and pass the training to strengthen school principals. This training 
is also to develop attitudes, knowledge, skills in the dimensions of personality, 
managerial, entrepreneurship, supervision, and social, according to the Regulation of 
the Minister of National Education of the Republic of Indonesia Number 13 of 2007 
concerning Standards for School / Madrasah Principals. The main objective of this 
study was to obtain significant differences in the competence of school principals 
before and after attending strengthening training. The method used in this research is 
descriptive method with a quantitative approach using ex post facto which explores an 
event that has occurred. The sample used was all school principals who had attended 
strengthening training as many as 41 people at elementary schools in Cikancung 
District. The data technique used a questionnaire method and documentation study. 
The results of the calculation of the Average Weight Score (WMS) show that the 
competence of the principal before the training received a score of 3.53, including the 
high category, and the competence of the principal before the training received a score 
of 4.41 which was in the very high category. The results of the normality test on the 
data distribution indicate that the principal's competency variables are normally 
distributed. Analysis of comparative data using Paired Sample T Test, obtained an 
average score of competence before training 125.7073, after strengthening training 
158.2683. Then the test results obtained tcount 15.551 > 𝑡𝑡𝑎𝑏𝑒𝑙 2.021, which is a 
significant difference in the competence of school principals before and after 
participating in strengthening training. 
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